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PROJECT DESCRIPTION

Using an Excel-based model, DISH Network required a fully functioning supply chain planning
model to replace the existing to be piloted and run parallel to the current process. Their existing
model was extremely manual, difficult to scale and prone to errors. The model lacked exception
reporting and made it difficult for planners to highlight problem areas.

With Akili’s extensive experience implementing consolidations solutions across multiple
industries, Akili was able to replicate and optimize the existing supply chain planning process,
which included all predefined user stories, within an aggressive six week timespan. Daily
touchpoints with the DISH subject matter experts allowed for transparency and understanding of
the model design. DISH dedicated a resource to the majority of the build which aided in
knowledge transfer.

KEY SUCCESS METRIC

With the newly created exception reporting, DISH planners
gained visibility that allowed them to make more timely and
informed decisions. Anaplan was more scalable than the
previous Excel-based model, which was prone to performance
and reliability issues. Now, multiple and concurrent users are
able to access the new Anaplan cloud-based planning
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